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Introduction

The internal audit plan for 2014/15 was approved by the Audit and Risk Committee on the 13™ March 2014.
This report provides an update on progress against that plans and summarises the results of our work to date.

Since the last Audit and Risk Committee held in March 2013 the following 19 audit reports, relating to the
2013/14 plan have been finalised:

e Data Quality — Corporate Balanced Scorecard (19.13/14)

*  Contract Management and Third Party Procurement — Atkins Limited (22.13/14)
*  Use of Agency and Workforce Planning (24.13/14)

* Business Rates (26.13/14)

*  Debtors and Cash Management (30.13/14)

*  Project / Programme Management of Slough Gold Projects (31.13/14)
e  General ledger (35.13/14)

e  Treasury Management (37.13/14)

* Creditors (38.13/14)

* Governance — Training for Members (39.13/14)

*  Slough Centre Nursery (41.13/14)

* arvato — Contract Performance Management (43.13/14)

*  Capital Expenditure (46.13/14)

* Data Analytics Report: Accounts Payable (47.13/14)

*  Declaration of Interests (49.13/14)

*  Procurement (50.13/14)

*  Follow Up (51.13/14)

* Annual Governance Statement (53.13/14)

* Risk Management (52.13/14)

A summary of the key issues contained within these reports and the high priority recommendations are
detailed in the annual report which is a separate agenda item at the Audit and Risk Committee meeting of the
10™ July 2014.

Key Issues
Outstanding audit report from 2012/13:

The Carbon Reduction Commitment Programme audit report remains outstanding. An Internal Audit is to be
conducted in quarter one of 2013/14 for Carbon Reduction and during this review Internal Audit will be
assisting the Council in ensuring this outstanding report is finalised.

Outstanding audit reports from 2013/14:

As at the 28" May 2014, one audit (Safeguarding Operating Model for Adult Services) had been deferred until
2014/15, for the remaining 52 audits within the 2013/14 audit plan all reports had been issued to
management. The table below shows how many have been finalised and those that remain in draft:
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Directorate Audits Final Draft
Customer & Community Services 15 13 2
Chief Executive 5 5 0
Wellbeing 2 2 0
Resources, Housing & Regeneration 13 9 4
Schools 16 12 4
Cross Directorate Review 1 1 0
TOTAL 52 42 10

The above table highlights that 19% of the audit plan remains in draft.

Of the 19 final reports issued since the date of the last Audit and Risk Committee, two ‘Red’ reports have
been issued and four ‘Amber Red’ reports have been issued in final. Within these 19 reports, 10 high priority
recommendations were raised. Further details on these specific matters are highlighted within the annual
report which is a separate agenda item.

Key Findings from 13/14 Internal Audit work

Of the 52 reports issued for the current year to date where a formal opinion has been provided, nine of these
have resulted in a red opinion. It should be noted that four of these remain in draft and we are in discussions
with management regarding the findings and recommendations. Further details on these reports are included
within the annual report.

It is imperative that actions to address the weaknesses identified within these reports are undertaken on a
timely basis to ensure that these systems can operate effectively in the future.

The results of the red opinion reviews to date will impact, but not qualify, our Head of Internal Audit Opinion
for the year, and some of these issues will need to be considered in the preparation of the Annual
Governance Statement.

As at 26" June 2014, no key issues have been identified as part of the 14/15 audits undertaken.

Other Matters

Planning and Liaison:

All audit fieldwork had been completed for 2013/14 and meetings have been undertaken with management to
progress draft reports to ensure they finalised.

Meetings have been held with management to ensure scopes have been agreed for all 2014/15 audits that
are due to be undertaken in quarter one of 2014/15.

Monthly meetings continue to be held with the Assistant Director, Finance and Audit, where progress against
the plans, responses to draft reports and upcoming audits being discussed.



Internal Audit Plan 2013/14 and 2014/15 - Change Control:
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One additional proposed changes that have been made to the Internal Audit plan since those which were
highlighted to the previous Audit & Risk Committee are:

the review is determine progress made following
its introduction and therefore this has been
postponed until Q3 of 2014/15 to allow sufficient
data to be available to enable a comparison.

Action Date Agreed By

The Safeguarding Adult Social Operating

Model Review has been postponed until

2014/15 due to the Council having delayed the

implementation of the new model. The scope of Assistant Director, Adult Social
February 2014

Care

Information and Briefings:

We have issued the following updates electronically since the last Audit and Risk Committee:

e Changing Supplier Bank Account Details — April 2014
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Appendix A — Summary Of Progress Against The Internal Audit Plans

2012/13 Plan (Drafts outstanding since the Audit & Risk Committee Meeting as at 13 March 2014)

Assignment Actions Agreed (by
Reports finalised since the last meeting are Status Opinion _ p”or_lty)
shown in bold High  Medium Low
Customer & Community Services:
Carbon Reduction Commitment Programme Draft Report 7/5/13 ADVISORY -
2013/14 Annual Plan (as at 26" June 2014)
Assignment Actions Agreed (by
Reports finalised since the last RMG meeting Status Opinion ) priority)
are shown in bold High Med Low
Customer & Community Services:
Implementation of New Council Tax Support
Rules (11.13/14) FINAL ISSUED 31/7/13 GREEN 0 0 0
Blue Disabled Parking Badges (9.13/14) FINAL ISSUED 19/8/13 GREEN 0 0 3
Trading Standards (15.13/14) FINAL ISSUED 22/11/13 AMBER GREEN 0 2 0
Freedom of Information Act (31.13/14) FINAL ISSUED 12/2/14 GREEN 0 0 2
Council Tax (27.13/14) FINAL ISSUED 4/2/14 AMBER GREEN 0 2 2
Housing Benefits (28.13/14) FINAL ISSUED 4/2/14 AMBER GREEN 0 2 2
Youth Service (29.13/14) FINAL ISSUED 24/1/14 AMBER GREEN 0 4 2
Contract Management — Revised Action Plan
FINAL | ED 13/2/14 4 4
(25.13/14) SSUED 13/2/ 0
Atkins Limited — Contract Management &
Third Party Procurement (22.13/14) FINAL ISSUED 3/4/14 2 6 0
Use of Agency / Workforce Planning
(24.13/14) FINAL ISSUED 28/3/14 AMBER RED 2 1 3
Business Rates (26.13/14) FINAL ISSUED 31/3/14 AMBER GREEN 0 2 1
arvato Contract Performance Management FINAL ISSUED 21/5/14 AMBER GREEN 1 2 1
(43.13/14)
Procurement (50.13/14) FINAL ISSUED 21/5/14 AMBER GREEN 0 3 1
Rent Accounts Draft Issued 5/3/14 2 2 4
Payroll Draft Issued 24/2/14 AMBER GREEN 0 4 2
Wellbeing:
Children’s Service Procurement (4.13/14) FINAL ISSUED 9/12/13 AMBER RED 2 2 1
Qualitative Monitoring & Block Nursing
Contracts (32.13/14) FINAL ISSUED 18/2/14 AMBER GREEN 1 2 2
Safeguarding Adult Social Operating Model Audit Postponed until
Review 2014/15
Chief Executive:
Health and Safety (1.13/14) FINAL ISSUED 2/9/13 AMBER GREEN ‘ 0 ‘ 3 ‘ 3
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Assignment Actions Agreed (by
Reports finalised since the last RMG meeting Status Opinion ) priority)
are shown in bold High Med Low
Training and Development e-Learning FINAL ISSUED 2 2 2
(13.13/14) 27/11/13
Project / Programme Management of Slough
Gold Projects (31.13/14) FINAL ISSUED 22/5/14 ADVISORY
Declaration of Interests (49.13/14) FINAL ISSUED 22/5/14 AMBER RED 2 1 2
Governance - Training for Members
(39.13/14) FINAL ISSUED 2/6/14 AMBER GREEN 0 3 4
Resources, Housing & Regeneration:
School’s Financial Value Standard (SFVS) FINAL ISSUED 19/8/13 ADVISORY )
(8.13/14)
Budget Setting including Cost Savings
(18.13/14) FINAL ISSUED 3/2/14 AMBER RED 2 2 3
Debtors & Cash Management (30.13/14) FINAL ISSUED 4/3/14 AMBER GREEN 0 4 1
Treasury Management (37.13/14) FINAL ISSUED 13/3/14 AMBER GREEN 0 3 0
Data Analytics: Accounts Payable System FINAL ISSUED 20/5/14 ADVISORY -
Data Quality: Corporate Balanced Scorecard FINAL ISSUED 5/6/14 AMBER GREEN 0 2 3
Creditors FINAL ISSUED 5/6/14 AMBER RED 1 3 2
General Ledger FINAL ISSUED 5/6/14 AMBER GREEN 1 1 2
Capital Expenditure FINAL ISSUED 5/6/14 AMBER RED 0 3 2
Contract Management Arrangements — Amey Revised Draft Issued 3 4 2
Plc 4/4/14
) ) ) Draft issued 15/4/14
Budgetary Control & Financial Reporting . AMBER RED 1 1 3
Responses received
Asset Register Draft issued 22/4/14 AMBER RED 1 3 0
Risk Management FINAL ISSUED 17/6/14 ADVISORY -
Schools:
Cippenham Nursery School (2.13/14) FINAL ISSUED 11/7/13 AMBER RED 0 5 3
Priory School (3.13/14) FINAL ISSUED 5/11/13 AMBER GREEN 0 2 1
FINAL ISSUED
Lea Nursery School (6.13/14) 17/12/13 AMBER GREEN 0 2 4
Littledown School (7.13/14) FINAL ISSUED 7/2/14 AMBER GREEN 0 2 1
Beechwood School (10.13/14) FINAL ISSUED 1/8/13 GREEN 0 1 3
St Bernard’s Catholic Grammar School FINAL ISSUED 29/1/14 |  AMBER GREEN 1 0 3
(12.13/14)
. FINAL ISSUED
Montem Primary School (14.13/14) 17/10/13 - 2 5 3
. FINAL ISSUED
Baylis Court Nursery (16.13/14) 17/12/13 AMBER GREEN 0 3 4
. FINAL ISSUED
Parlaunt Park Primary School (17.13/14) 25/10/13 - 2 5 2
FINAL ISSUED
Wexham School (20.13/14) 20/11/13 AMBER GREEN 1 1 2
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Assignment Actions Agreed (by
Reports finalised since the last RMG meeting Status Opinion ) priority)
are shown in bold High Med Low
Foxborough School Converted to an AMBER RED 0 5 4
Academy
Slough Centre Nursery (41.13/14) FINAL ISSUED 9/5/14 _ 2 4 3
Our Lady of Peace Catholic Junior School Draft issued 22/11/13 AMBER RED 1 6 2
St Ethelberts Catholic Primary School Draft issued 1/4/14 2 4 3
Claycots School Draft issued 4/4/14 2 5 5
Pippins School Draft issued 11/4/14 AMBER RED 2 2 2
Cross Directorate Review:
Follow Up Review (51.13/14) FINAL ISSUED 27/5/14 ADVISORY -
2014/15 Annual Plan — Quarter One only (as at 26" June 2014)
Assignment Actions Agreed (by
Reports finalised since the last RMG meeting Status Opinion . priority)
are shown in bold High Med Low
Customer & Community Services:
. Awaiting confirmation of
Data Security start date
Contract Management Start date: 7/7/14
Carbon Reduction Programme Start date: 26/6/14
Wellbeing:
T ili - .
roubl.ed. Families  Programme May Review Stage
Submission
Chief Executive:
Lone Working Procedures Review Stage ‘ ‘ ‘
Resources, Housing & Regeneration:
Data Quality Audit in Progress
Schools Financial Value Standard (SFVS) Review Stage
Budget Setting including Savings Plan Audit in Progress
Schools:
Chalvey Early Years Centre Draft issued 23/5/14 3 3 5
Holy Family Catholic Primary School Draft issued 27/5/14 2 5 2
Khalsa Primary School Audit in Progress

Cross Directorate Review:

No audits planned for quarter one.




Slough Borough Council | 7

As a practising member firm of the Institute of Chartered Accountants in England and Wales (ICAEW), we are subject to its ethical and
other professional requirements which are detailed at http://www.icaew.com/en/members/regulations-standards-and-guidance.

The matters raised in this report are only those which came to our attention during the course of our review and are not necessarily a
comprehensive statement of all the weaknesses that exist or all improvements that might be made. Recommendations for improvements
should be assessed by you for their full impact before they are implemented. This report, or our work, should not be taken as a substitute
for management’s responsibilities for the application of sound commercial practices. We emphasise that the responsibility for a sound
system of internal controls rests with management and our work should not be relied upon to identify all strengths and weaknesses that
may exist. Neither should our work be relied upon to identify all circumstances of fraud and irregularity should there be any.

This report is supplied on the understanding that it is solely for the use of the persons to whom it is addressed and for the purposes set
out herein. Our work has been undertaken solely to prepare this report and state those matters that we have agreed to state to them.
This report should not therefore be regarded as suitable to be used or relied on by any other party wishing to acquire any rights from
Baker Tilly Risk Advisory Services LLP for any purpose or in any context. Any party other than the Board which obtains access to this
report or a copy and chooses to rely on this report (or any part of it) will do so at its own risk. To the fullest extent permitted by law, Baker
Tilly Risk Advisory Services LLP will accept no responsibility or liability in respect of this report to any other party and shall not be liable
for any loss, damage or expense of whatsoever nature which is caused by any person’s reliance on representations in this report.

This report is released to our Client on the basis that it shall not be copied, referred to or disclosed, in whole or in part (save as otherwise
permitted by agreed written terms), without our prior written consent.

We have no responsibility to update this report for events and circumstances occurring after the date of this report.

Baker Tilly Risk Advisory Services LLP is a limited liability partnership registered in England and Wales no. OC389499 at 6th floor, 25
Farringdon Street, London EC4A 4AB.

© 2013 Baker Tilly Risk Advisory Services LLP



